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Updates

* New Program Manager
« Teagan O'Bar replaces Victoria Twyne

 Summer Advocacy in Action Campaign
—August 1 - 31
—Continues advocacy momentum in home districts

* Chapter survey window open

e “Committee” Module now the “Chapter” Mc[)ﬁfle
MOAA



Updates

 National Board Election Class of 2032

* Electronic voting August 1-31
 Members with MOAA# emailed link to the ballot

« MOAA Store closed - reopening target August

 MOAA Total Force Plus

 Feb 1-3, 2027 Gaylord Convention Center,
National Harbor, MD
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Updates

» Revised Affiliated Councils and Chapter Webpage
operational soon

— Completed review/testing with 10 council and chapter leaders

— Increased functionality with Chapter Locator, Calendar, and
Leaders Hub

— Anticipate roll-out during Q3
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Council and Chapter Calendar

Chapter Events

m @ Roundtable/Webinar @ Workshop

Today « > August 2026

SUN MON

MOC of NE WI Golf Tourn...

2 3

lowa Chapter, IA

9 10

Spokane Chapter, WA

16 17

30 31

@ Council/Chapter Visit @ CF/ICP Meeting
TUE WED
4 5
11 12

18

Virtual Leaders Workshop...

12

26

@ Advocacy

THU

13

20

a7

@ Deadlines

FRI

14

Lincolnland Chapter, IL

21

28

Augl

New Hampshire Clambalk. ..

22

22




Leaders Hub

COUNCIL & CHAPTER LEADERS HUB

Managing a successful council or chapter takes dedicated volunteers — and a MOAA staff team to help! This page contains
information and resources to help you, as a chapter and council leader, engage your members, education your members,
and ensure your council or chapter is up-to-date. Questions? Email chapters@moaa.org or call (800) 234-6622 and ask to
speak with a chapter affairs specialist.

Downloadable Resources:

LEADERSHIP ESSENTIALS & ADMINISTRATIVE TOOLS &

TRAINING FORMS MEMBERSHIP & RECRUITING j@ COMMITTEE MODULE & NRT

MEMBER COMMUNICATIONS RECOGNITION & AWARDS LEGISLATIVE ADVOCACY COMMUNITY INVOLVEMENT




SAMPLE SURVEY DATA
133 CHAPTERS AND 23 COUNCILS
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Health and Sustainability

HEALTH AND SUSTAINABILITY

m Healhy mStable mAtRisk

At Risk
16%

Stable
50%

ilitary Officers Association
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Chapter Membership

CHAPTER MEMBERSHIP

m Growing mStable mDeclining

ilitary Officers Association
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Chapter Finances

CHAPTER FINANCES

m Very Healthy m®Healthy mBreak Even  ®Struggling

Struggling
3%
Very Healthy
20%

Break Even
34%

Healthy
43%

Il
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Chapter Module

CHAPTER MODULE

mUse ®mDo Not Use
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Prospective Member List

PROSPECTIVE MEMBER LIST (BOX DATA)

B Received and Using  ®Received not Using  mUncertain B Other

Uncertain
15%

Received not Using
15% '

Received and Using
63%

[[imons
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2026 New Chapter Members

Chapter Chapter

Pittsburgh Nassau County

Willow Grove 10 Cape Canaveral 72
SE North Carolina 17 Dayton Area 14
Gen Omar Bradley 10 Norman 10
Seattle 15 SE Michigan 10
Huntsville 22

[[[IMoAA
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Other Survey Data

« Affiliate Scholarship Programs award $617,650.00
annually

« Councils reported 23 “At Risk’ Chapters

* Thirteen Chapters not using the Near Real Time Report
(NRT)

MOAA
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Why is the Survey Important?

Provides valuable insight we can’t easily gather

Shows the depth and breadth of grassroots support of the
MOAA mission

Provides important talking points to answer the question:
Why join a chapter?

Allows MOAA to showcase the value of councils and
chapters

Highlights areas that will draw the younger demographic

MOAA
Military Officers Association of America



Our Affiliates

* Current State of Affiliates + Why We Lose Affiliates

— 31 councils — Lack of leadership

— 299 geographic chapters — Stagnant or declining
— 8 virtual chapters membership

— 4 satellite chapters — Aging demographic

— 31,149 chapter members
— 27 chapters “at-risk”

[[[IMoAA
Military Officers Association of America
16



Data reported quarterly (As of 31 Mar 2026)

1. Scale of Councils and Chapters

1.B. Three-Year Trend in Number of Chapter Members

40,000 38,370 36,478
35,000

31,238 31,149

30,000
25,000
20,000
15,000
10,000

5,000

0
2023 2024 2025

® Virtual 1,057 1,071 1,183
m Chapters 35421 35,325 30,055

Three-year trend
Green: Stable/growth

Yellow: Loss of 100-500 N
Red: Loss of >500 IIIIMOAA




Chapter Health Indicators

* All Trending Up

— Chapter Module utilization is up

— Cheddar UP: 108 in program, 11 in process

— Increased participation in training opportunities

— Legislative Action Center chapter registrants up 1592 in Q1

— Increased demand for Council and Chapter Visit Program

MOAA
Military Officers Association of America



MOVING FORWARD: FOCUS ON
CHAPTER GROWTH

MOAA
Military Officers Association of America



Optimizing Membership Growth

* Recruiting Process
* Planning
* Execution
ZIP * Lessons Learned
Catchment « Chapter Module / NRT
Areas « Commitment
* Training / Proficiency
* Upkeep
o ZIP Code Catchment Areas

.y e Council / ICP Presidents
Recruiting « Baseline

Process  Maintenance

ilitary Officers Association of America



2026 Leader Training Workshops

Leadership Seminar
Orlando, FL
January 29-31
FL, Other C&C by
invitation

Wash.
Mont.
Ore
Idaho
Wyo
Nev.
Utah
Ariz.
Alaska
Hawaii
Virtual W/S West W/S
New Leaders San Diego
March 4 May 28-29
(10:30-3:30 EST) AK, AZ, CA, HI, ID, MT,

NV, OR, UT, WA, WY

Virtual W/S
Experienced Leaders
August 12
(10:30-3:30 EDT)

Virtual Chapter W/S
October 12
(10:30-3:30 EDT)

South W/S
Chattanooga, TN
November 16-17

AL, FL, GA, KY, MS,

NC, SC, TN




2026 Roundtable Schedule

January 22

Privacy Policy
Implementation

February 26 March 26 April 23
Committee Advocacy in Action Chapter Dues Pay

Update Module/NRT Logistics Portal

August 27

MOAA Virtual
Chapters

May 14* June 25 July 23

Chapter Visit and General Counsel Recruiting and
Awards Programs Issues Retention

December 17*

, Year in
Council and Chapter MOAA Charities MOAA Annual Review/2027

Mentorship Awards Outlook

September 24 Oct 22 November 19*

7:00 pm ET

*Adjusted from 4t Thursday to Avoid Conflict Ill MOA m

Military Officers Association of America
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Summer AIA Priorities

Expanding the Work Opportunity Tax Credit (WOTC) to military spouses. WOTC expired at the end
of 2025. Reauthorizing it — and adding military spouses as an eligible group — would give employers
a meaningful incentive to hire a population that has faced stubbornly high unemployment for more
than a decade.

Restoring GLP-1 coverage for TRICARE For Life (TFL) beneficiaries. In August 2025, TRICARE ended
coverage of GLP-1 medications for TFL beneficiaries being treated for obesity-related conditions.
Thousands of retirees are now paying out of pocket or going without treatments that were improving
their health.

Supporting combat-injured veterans with the Major Richard Star Act. Combat-injured veterans who
were medically retired before reaching 20 years of service currently lose a dollar of earned
retirement pay for every dollar of VA disability compensation they receive. Legislation to correct that
injustice has strong bipartisan support and multiple paths forward in Congress.

Military Officers Association of America



Crisis Relief Fund

Active-duty service members (including Guard and Reserve)
Veterans (with qualifying discharge status)

Spouses and surviving spouses

Caregivers of eligible service members or veterans

Open to all ranks and branches of the U.S. uniformed services

MOAA
Military Officers Association of America



Crisis Relief Fund

Grants of up to $1,000 to help cover urgent expenses related to a
crisis, including:

Housing (rent, mortgage, repairs)

Utilities and essential bills (electric, water, internet, groceries)

Auto expenses (repairs, loans/leases)
Medical and insurance bills

Other critical needs (case-by-case)

MOAA
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