
Monthly Leadership Roundtable: 
Recruiting and Retention

July 23, 2026



ACC Updates



Administrative Updates

• Congrats to Frank on birth of his first grandchild! 

• Program Manager Position Filled
–Teagan O’Bar will be filling the position vacated by 

Victoria Twyne, starting July 27

• Chapter and Council Surveys Due July 31
–To date, 95 chapters and 15 councils have responded



Program Updates

• Support of Prospective Member Data Push Continues 

• Virtual Council & Chapter Leaders Workshop for 
Experienced Leaders 
–August 12, 10:30am – 4:30 pm EDT

–Open to all

– Registration coming soon

• August 26 – Space A travel webinar: 
www.moaa.org/events



Program Updates 

• MOAA Store Update
–Finalizing contract with new vendor, expect to be open 

in August

–Will include ROTC medals

• Revised Affiliated Councils and Chapter Webpage 
operational soon
–New chapter locator, new chapter events calendar



2026 Biennial Membership Voting Cycle 

• Please encourage participation in Board elections and bylaw votes

• All voting is electronic – portal open 1 – 31 August

• Will send individual URL ballot links to email of record (Member ID) –
no cumbersome log in

• Membership roll cutoff is July 15th

• One vote per member

• Results gathered and reported by third-party vendor



2026 Roundtable Schedule

January 22

Privacy Policy 
Implementation 

Update

February 26

Committee 
Module/NRT 

March 26

Advocacy in Action 
Logistics  

April 23

Chapter Dues Pay 
Portal 

May 14*

Chapter Visit and 
Awards Programs

June 25

General Counsel 
Issues 

July 23

Recruiting and 
Retention  

August 27

MOAA Virtual 
Chapters 

September 24

Council and Chapter 
Mentorship  

Oct TBD

MOAA Charities  

November 19* 

MOAA Annual 
Awards

December 17*

Year in 
Review/2026 

Outlook 

7:00 pm ET
*Adjusted from 4th Thursday to Avoid Conflict 



Leadership Seminar
Orlando, FL 

January 29-31
FL, Other C&C by 

invitation 

Virtual W/S 
New Leaders 

March 4 
(10:30a-4:30p 

Eastern) 

West W/S               
San Diego  
May 28-29

AK, AZ, CA, HI, ID, MT, 
NV, OR, UT, WA, WY  

2026 Leader Training Workshops

Virtual W/S 
Experienced Leaders 

August 12 
(10:30a-4:30p 

Eastern) 

South W/S 
Chattanooga, TN 

November 16 & 17
 AL, FL, GA, KY, MS, 

NC, SC, TN, VA



Questions and Discussion

8



Recruitment & Retention
National and Chapters Working Together
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Military Status

30% Active
51% Retired
6% Former
14% Surviving 
Spouse + Unknown

357,041 

Members Strong…and Growing

Membership Category

41% LIFE
9% PREMIUM
50% BASIC

Average Age

Overall: 67.2

LIFE: 78.7
PREMIUM: 72.3
BASIC: 56.6

Officer: 65.9
Surviving Spouse: 86.9



As MOAA’s membership 
continues to age, MOAA 
must find ways to increase 
awareness among younger 
demographics and identify 
effective engagement and 
recruitment opportunities for 
this audience.

Attracting 
Younger 
Officers into 
MOAA 
Membership



Fostering Strong Partnerships

Academy Alumni Associations

• West Point Association of Graduates

• USNA Alumni Association & Foundation

• USAFA Association & Foundation

– Online portals allowing their 
members to join MOAA & 
numerous recognition opportunities

• USCGA Alumni Association

– Numerous activities & recognition 
opportunities

Other Valuable Connections

• The Department of the Air Force 
Company Grade Officers Council 
(DAFCGOC)

– MOAA Fireside Chat Webinar (Aug)

– Networking social during the AFA 
Cybersecurity Conference (Sept)

• Focus on working with CGOCs of other 
branches

ROTC Programs

• Virginia Military Institute

• University of North Georgia

• The Citadel, Notre Dame, George Mason 
University

• Existing chapter partnerships – 50 
chapters connected with more than 80 
programs



Younger Officer Engagement for Chapters 
Take-aways

• For Chapters Without ROTC Relationships:
– Initiate personal outreach to local colleges or universities

• Learn what cadets/midshipmen need and identify where 
MOAA or your chapter can help

– Offer national ROTC resources to introduce your chapter and 
build credibility

• For Chapters With Existing ROTC Relationships:
– Integrate new MOAA resources into your current 

programming.

• Access the O-1 Resources:
– To receive digital copies of ROTC materials, please email 

Brittni Rhoads at brittnir@moaa.org



Membership dues power 
MOAA’s mission. The stronger 
our paid membership base, the 
more we can accomplish on 
behalf of the uniformed 
services community. It’s 
essential that we cultivate our 
members to move them 
through the continuum of 
membership – from BASIC to 
PREMIUM to LIFE.  

Strengthening 
Paid 
Membership



Maximizing PREMIUM + LIFE Digital Campaigns

Proven Strategies

• Personalized subject lines 

• 4-email cadence

• Email delivery during work 
week

• Final-day SMS 

• Including membership 
drivers from research



Paid Membership Chapter Take-aways

• Reasons for PREMIUM
– Personalized discounts tailored for 

the uniformed services community
– Updates & analysis on key 

legislation and policies affecting 
your earned benefits

– Volunteer & leadership 
opportunities positively impacting 
the uniformed services community

– Expert guidance & resources mean 
you’ll never have to navigate your 
earned benefits on your own

• Reasons for LIFE
– Access to over 200 private clubs 

worldwide with an invitation to join 
the Army and Navy Club of 
Washington, D.C., at reduced 
initiation fee

– Peace of mind knowing your 
membership is transferred to your 
spouse with continued support and 
guidance

– Savings on member dues versus 
renewing annually versus never

– Elevated access to MOAA staff 
experts

Amplify MOAA’s Digital Campaigns
Chapters can boost engagement by re-sharing MOAA’s 
organic campaign posts on your own social channels. 



Knowing the expectations 
and needs of current and 
prospective members is 
essential in order to deliver 
relevant messaging that 
resonates and drives 
membership – and these 
needs and expectations are 
everchanging. 

Understanding 
the Needs of 
Current & 
Prospective 
Members



Grounded in Research: 
PREMIUM Ad Campaign

• 8 motivators identified through BASIC/PREMIUM member research

• Digital test campaign revealed the strongest 4 motivators

• New creative showing strong results

Research findings

Final ad example



Personas: What Does Dillon Value and Need?



Personas: What Does Drew Value and Need?



Understanding Needs Chapter Take-aways

• Tailor messaging by life stage

• Personalize conversations

• Use MOAA member personas

• Leverage research from 
MOAA national

• Share insights with fellow 
chapter members



MOAA’s value proposition 
plays a key role in a person’s 
decision to join or upgrade and 
should:

• Appeal to a wide audience 
with diverse needs 

• Differentiate between 
membership categories easily 
demonstrating stronger value 
for paid categories 

Enhancing 
Member Value



Member Value Via Affinity Partnerships

Veterans Healthcare 
Medicare Advantage 

Available to all members

Benefits Hub
Available to PREMIUM & LIFE 

members

MOAA Store 
Available to all members

Wealth Management
Available to all members

Authentically American
Available to all members

AMU
Available to all members

WWW.MOAA.ORG/DISCOUNTS

COMING SOON!

COMING SOON!



Enhancing Member Value Chapter Take-aways

• Stay up to date by visiting the “Exclusive Discounts” section of moaa.org

• Watch The MOAA Newsletter for announcements of new partnerships

• Remind your chapter members of the many resources that are available

Chapter benefits to affinity partnerships 

• Earn revenue for advertising MOAA Insurance and MOAA Vacations.
– $100 annually

– Must meet advertising requirements and deadlines.

• Earn royalties based on chapter member travel

• Learn more: (https://www.moaa.org/content/chapters-and-
councils/chapters-and-councils/council-and-chapter-administration/)

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.moaa.org%2Fcontent%2Fchapters-and-councils%2Fchapters-and-councils%2Fcouncil-and-chapter-administration%2F&data=05%7C02%7Ckathyp%40moaa.org%7Cd1dcca4e6b6f44b187b408dee80ad92c%7C8190aedde6484bc2bfebd25a944d2b64%7C0%7C0%7C639203330454153279%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=Vaa0iA5LnGGoCc3tWHdys2oPT2IDys95JDOKfXyukK8%3D&reserved=0


MOAA Resources

Kathy Partain, CAE
Vice President
Membership & Marketing

kathyp@moaa.org

Elizabeth Limarzi, CAE
Senior Director
Membership & Marketing

elizabethl@moaa.org
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